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Project Structure
Executive Leadership Committee
◦ Informed monthly re: project Status
◦ Champion of the project securing institutional support
◦ Balance project objectives managing stakeholder interests and project scope
◦ Project funding

Steering Committee
◦ Consulted monthly re project scope and status
◦ Address issues escalated by project team
◦ Facilitate collaboration addressing strategic decisions 

Project Sponsors and Module Owners
◦ Weekly status updates
◦ Accountable for progress
◦ Overall leadership for project

Project Support Teams
◦ Attendance at all module specific Auburn/Huron implementation meetings
◦ provide support for functional and technical business needs



Executive Leadership Committee

Dr. Christopher Roberts – AU President

Dr. Vini Nathan – Provost

Kelli Shomaker – CFO

Jim O’Connor – CIO

Dr. Steven Taylor – SR Vice President for Research



Steering Committee

Dr. Steven Taylor – SR Vice President for Research

Dr. Rusty Arnold – FRC Chair and Pharmacy Professor

Dr. Robert Boyd – Asst Provost for Institutional Effectiveness

Robert Gottesman – Exec Director of Institutional Compliance & Privacy

Tony Ventimiglia – Asst Vice President for Research Administration

Niki Johnson – Director of Research Compliance

Gina Bailey – Asst Director of Contracts and Grants Accounting

Charles Hunt – Director of Enterprise System Support



Project Sponsor and Module Owners

COI
◦ Milly Tye – Associate Director Research 

Integrity & Compliance
◦ Kristin Roberts – Asst Director Compliance 

& Privacy

IRB
◦ Jen Robinson – IRB Chair
◦ Niki Johnson – Director of Research 

Compliance

Grants and Agreements
◦ Darren May – Assoc Director of Sponsored 

Programs

IACUC
◦ Andrea Loewen – Asst Director of 

Research Compliance

Animal Operations
◦ Andrea Loewen – Asst Director of 

Research Compliance
◦ Dr. Pat Rynders – University Veterinarian

Institutional Biosafety
◦ David Acker – Director of Laboratory & 

Radiation Safety
◦ Michael Roberts – IBC Chair

Project Sponsor: Martha Taylor Asst Vice Provost



Next Steps
Onboarding of the COI module began June 5 ready for go live 12/14/2023; however, …..

Onboarding of the IRB module began August 21 - est 9.5 months est go live in May 2024

Onboarding of Grants and Agreements began October 30 - est 52 weeks

IACUC, Animal Ops and Safety not started yet

Work closely with SMEs

Continue to present to and engage project champions

Training sessions for users through HRD and other methods

Continue to implement communication plan including presentations to various 
leadership groups



Screenshots

The system is in various stages of 

evaluation, development, testing and 

final deliverable so the screens are a 

work in progress!!!!



Dashboard



Navigation



Conflict of interest and commitment



Human Research Protection Program (IRB)



Grants













Agreements



Awards

















Reports



Pop-up screen showing list of 
outstanding deliverables



Help Center



Questions?
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