The “Compass”  
Guiding Research Administrators

Certification Course 

Fall 2019 - Spring 2020

Time: 8:00 a.m. – 12:00 p.m.  HRD Training Facility
Coordinator: Robert Holm
Room: 310 Samford Hall
Phone: 4-5877
E-mail: rzh0021@auburn.edu 
Course Overview
The “Compass” curriculum at Auburn guides research administrators through the myriad channels of knowledge they need to perform their job e.g. enhancing and improving support provided to researchers.  The Certification Course provides a working knowledge of the policies and procedures that underlie the field of sponsored project administration.  It is designed to challenge practitioners who have experience working in the field.  People who have little or no experience yet have an interest in learning about the field may choose to enroll in the Introduction to Sponsored Programs Administration course that is offered during the fall, spring and summer semesters.  We will take a broad view of sponsored project administration and will develop a basic understanding of the diverse facets of the field.  Participants will learn about sources of federal, state and local funding for research and other extramurally funded projects, sponsor agencies, industry and foundation sponsors, institutional models, the grant award cycle, and the typical roles and responsibilities seen in sponsored project administration.  The course emphasizes regulations, principles, problems, and policies that are most relevant to the issues a participant will encounter in their daily work environment.  The course is taught with an emphasis on experiential learning, case study analyses and a team approach to solving problems and analyzing scenarios presented in class. 
Course Goal and Objectives

Course Goal: 
The major goal of this certification course is the development and application of knowledge and skills in the area of sponsored project administration.  Participants will understand sponsored project management problems with a greater appreciation for their complexity and apply the processes and tools needed for problem avoidance and resolution.  The award of a certificate means the holder has completed the required classes and related work at an acceptable level of academic accomplishment and has maintained or improved his/her professional competence.

Objectives:

1) acquire an understanding of the basic concepts of sponsored project administration; 

2) demonstrate how an understanding of  sponsored project administration will enhance the participants’ ability to avoid,  solve and manage problems they may face in their daily work environment;  
3) apply the skills in the workplace that the participant will need as a professional; and
4) increase confidence in the ability to manage awards and work with faculty and central offices.
How will this course be taught?
The Certification Course will include case studies, a modicum of lectures, interactive discussions and recommended readings.  The approach is both applied and experiential.  Class sessions will predominantly be focused on the development, examination and discussion of case studies.  Participation/involvement is expected.  Group work is a key component of the course. 
There will be case study discussion sessions with instructors, faculty and other members of the research administration community.  There is also an offering of a series of electives during the spring semester.  Course participants will be required to complete required electives as well as electives of their choosing.  Hard work, determination, and commitment are essential characteristics of a successful participant in the course.  
Course Policies:

1. Participants who wish to earn a certificate in Sponsored Project Administration are required to take all of the classes within the semester(s).  The certification program is not mandatory, but is highly recommended for those seeking expertise in supporting the sponsored project endeavor at Auburn University.  
· Attendance

· Students missing more than two classes may be viewed as not meeting the requirements for passing the course.  Students should contact the coordinator if a class will be missed. 
Fall 2019

Class 1 Orientation - September 11th The class meets at 8:30am to review class documents; the welcome begins at 9:00am (Please Note: For the first class only we  will meet in the Nursing Building, Lecture Hall 1135, 710 S. Donahue Dr.)

9:00 am Bob Holm – Introduction

Jennifer Kerpelman – Welcome and the value of the COMPASS curriculum to the University’s research endeavor

Rodney Greer – Assessments
Jessica Parker and Susan Elkins – COMPASS Mentoring Program
Class 2 – Preaward Overview - September 18th   8:00am-12:00pm 

Gina Bailey and Amy Thomas 

Class 3 – Budget Development - September 25th 8:00am-12:00pm

Gina Bailey and Amy Thomas

Class 4 – Budget Development 201 - October 2nd 8:00am-12:00pm

Gina Bailey and Amy Thomas  

Faculty Research Symposium – October 4th - Participants are encouraged to attend

Class 5 – Proposal Submission - October 9th 8:00am-12:00pm

Tony Ventimiglia, Susan Elkins and Amy Thomas

Class 6 – Pre award class exercise - October 16th 8:00am - 12:00pm  

Gina Bailey and Amy Thomas

Class 7 – Introduction to post award - October 23rd 8:00am to 12:00pm

Darren May, Gina Bailey, Stacey Walker   

Class 8 – Human Capital Management - October 30th 8:00am-12:00pm   

Rodney Greer, Larry Hankins/Gina Bailey, Milly Tye

Class 9 – Financial Management - November 6th 8:00am-12:00pm  

PBS, Georgetta Dennis, Teresa Logiotatos

Class 10 – Project closeout and Case Study introduction -November 13th 8:00am – 12:00pm

Gina Bailey and Georgetta Dennis

Class 11 – Case Study and class presentations; spring classes discussion - November 20th 8:00am – 12:00pm

Gina Bailey, Amy Thomas, Georgetta Dennis

Spring 2020

Jan 15 – Communicating with faculty:  Mike Fogle and Jennifer Kerpelman


 Jan 22 – Advanced budget with case study – Gina Bailey and Amy Thomas

             Jan 29 - TBD

Feb 5 - Budget/award management with case study – Teresa Logiotatos, Georgetta Dennis, and Gina Bailey 


Feb 12 – Proposal development/cost share – Gina Bailey, Amy Thomas 


Feb 19 – ABC’s of Research Administration – Gina Bailey, Teresa Logiotatos 

Feb 26 – Cost Share – Tony Ventimiglia, Gina Bailey


Mar 4 – No class NCURA PRA/FRA


Mar 18 – Sponsors: An Overview – Jennifer Keller, Tony Ventimiglia, Gina Bailey

Mar 25 – TBD/Research administration as a career – Amy Thomas, Georgetta Dennis, Tony Ventimiglia, and Teresa Logiotatos 


Apr 1 – Certificate Ceremony 

Dates to note:

•
September 11 begin fall semester

•
October 4th - Faculty Research Symposium

•
Oct 10-11 Fall Break 

•
Nov 20 last day of class for fall semester

•
Nov 25-29 Thanksgiving Break

•
January 15, 2020 begin spring semester

•
March 9-13 Spring Break  

Disclaimer: Please note that the specifics of this Course Syllabus are subject to change.  Your instructor will notify you of any changes.
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